SCRIBNER-SNYDER COMMUNITY SCHQOLS - DIST. #0062
BOARD MEETING AGENDA
Wednesday, Qctober 8th, 2025 @ 6:30 pm
To be held in the Scribner-Snyder Community Schools at Scribner, NE, in the Band Building.
A copy of the agenda, kept continuously current, is available for public inspection at the office of
the Scribner-Snyder Superintendent during regular business hours.

1. OPEN THE MEETING
A. CALL THE MEETING TO ORDER
Call the meeting to order at p.m, - Scribner-Snyder President, Mike Fischer presiding
1. Note the Nebraska Open Meetings Law
2. Notice of this meeting was properly published in a newspaper of general circulation by
" advance Public Notice, with notice and an advance agenda given to all members of the
board prior to the meeting date.
3. Pledge of Allegiance

B. ROLL CALL

Baler _ Brainard Bradbury Fischer Lange Lawton

———

C. WELCOMING OF ViSITORS BY PRESIDENT MIKE FISCHER
Public Comrnent;

Il. INFORMATIONAL REPORTS
¢ A BOARD MEMBERS
o B.PRINCIPAL & AD,
e C.SUPERINTENDEN
¢ D.OTHER

. ACTION ITEMS
A. CONSENT AGENDA
Review and approve the agenda
Approve the minutes of previous meetings (Past Meeling Minutes)
Excuse absent board members (as necessary)
inancia rls
o a. Genheral Fund
o b. Special Building Fund
o c. Food Service Fund
o d. Activity Fund
5. Treasurers Report
6. Approve claims for payrnent
o a. General Fund -~ $502,281.98
o b. Building Fund - $11,905.23
o Motion: "l move to approve the Consent Agenda as presented.”

Ll

Motion Made By

Seconded By

Discussion:




Roll Call Vote:

Baker Brainard Bradbury Fischer Lange Lawton

Voting Results: For Motion Against Motion Other _____

B. NEW BUSINESS / ACTION ITEMS
1. Discussion and Motion: Selection of Service to Repair Molsture Issue under Gym and Cafeteria
¢ Presentation and discussion of quotes received from Groundworks and Thrasher for the
repair of moisture issues under the gym and cafeteria, The board o review each
company’s proposal and cost,
e Motion: "l move to accept the proposal from [Groundworks / Thrasher] for repair of the
moisture issue under the gym and cafeteria as presented.”
o Mation Made By RN

o Seconded By

Discussion:

Roll Call Vote;

Baker Brainard Bradbury Fischer l.ange Lawton

Voting Results: For Motion Against Motion Other

Thrasher Proposal vs. Groundworks Proposal

2. Discussion and Motion: Purchase of New Wrestling Mat

e Review of recommendation from the Activities Director and coaches on the purchase of a
new wrestling mat for the upcoming season.

¢ Board to discuss and consider the purchase based on the provided recommendation and
pricing.

e Motion: "l mave to approve the purchase of a new wrestling mat as recommended by the
Activities Director and wrestling coaches."

¢ Motion Made By

o Seconded By

Discussion:
Roli Call Vote:

Baker Brainard. Bradbury Fischer. Lange lawton . .
Voting Results: For Motion Against Motion Other

{See Quotes from AD)

3. Discussion and Motion: Renewal of Football Cooperative Agreement
¢ LV Is asking us to renew our co-op agreementfor Football for 2 years. | proposed a
revised agreement to ensure that Scribner-Snyder [s represented in the Co-Op. | also
adjusted the requirement for us to provide an assistant coach. We pay a lot of money to
send our teachers to be coaches at LV, when they may be better utilized to offer youth
sports or alternative programs here in Scribner at our school.




¢ Board to discuss and consider

e Motion: "I move to (approve / deny) the 2-year cooperative agreement for football with
Logan View Public Schools for the 26-27 & 27-28 school yeat.
o Motion Made By

o Seconded By

Giscussion:

Roll Call Vote,

Baker Brainard Bradbury Fischer Lange

Lawton

Voting Results; For Motion Against Motion Other
Co-0p Football Agreement - with additions highlighted in yellow.

4. Discussion and Motion: Hiring Local Company for Snow Removal

e Review of quote received from local company for seasonal snow rernoval services,

@ Board to discuss scope of services and associated costs.

e Last year, the district paid almost $4,000 for snow removal between Dan's hours/tractor
use and Kevin's overtime. If we utilize the snow rermoval service 5 times, it would be the
same price and we would not have to service snowblowers or purchase extra salt.

e Motion: "l move to approve contracting with Tom's Lawn Care for snow removal services
for the 25-26 season as presented In the quote.’

o Motion Made By

o Seconded By

Discussion:
Roll Call Vote:

Baker Brainard Bradbury Fischer Lange Lawton
Voting Results: For Mation Against Motion Other

Snow Removal

C. DiISCUSSION: Activities Director Position and Internal Staffing

¢ Board discussion regarding the Activities Director position, including Internal interest from
current staff members.

¢ Consideration of utilizing a current staff member to assume the Activities Director duties
with a stipend for exira responsibilities for the remainder of the school year.(Resume)

¢ Board acknowledgment that, depending on future enrollment and the availability of
qualified hires, the staff member taking these duties may transition to a full Activities
Director position beginning next fall.




IV, EXECUTIVE SESSION (If Needed)
A, MOTION TO ENTER EXECUTIVE SESSION

. moved to enter exacutive session at pm
seconded the mation.

Discussion:

Roll Call Vote

Voting Results: For Motion ______ Against Motion Other

B. MOTION TO RETURN TO REGULAR SESSION
moved to resume Regular Sessionat _____ pm.
seconded the motion,

Discussion:

"~ Roll Call Vote
Voting Results: For Motion Against Motion ____._Other .

V. ADJOURNMENT
There being no further business on the agenda of this meeting, President Mike Fischer adjourned
this meeting at p.m.

The sequence of the agenda is provided as a courtesy. The Board reserves the right to consider each
ftem in any sequence. The Board may recess to closed session as necessary..




